SAN FRANCISCO MUSEUM
OF MODERN ART

Institutional Planning

MMC has twice worked with the San Francisco
Museum of Modern Art (SFMOMA) to facilitate

institution-wide strategic planning projects. MMC

collaborated with SFMOMA Board and staff members

to develop a framework for increasing income, controlling expenses, and stabilizing
staffing resources without any reduction of program scale. Each three-year Strategic
Plan was aimed at fostering continued institutional growth in a planned and financially-

sound environment.

Contact MMC for your organization’s individual solution:
mmc@ museum-management.com
415.982.2288
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