ARVADA CENTER FOR THE
ARTS AND HUMANITIES

Arvada, Colorado

Organizational Assessment and
Institutional Planning

MMC was retained by the Arvada Center for the Arts and Humanities—which
encompasses a museum, performing arts venue, and educational programs—to conduct
an assessment of internal business practices, including how well the Center functions as
a department of the City with 510(c)(3) support. MMC made recommendations related
to streamlining operations, restructuring budgets, and enhancing the relationship
between the Center and its regional community. Upon completion of the assessment,
MMC was hired for a second engagement that included the development of a five-year

Strategic Plan.

Contact MMC for your organization’s individual solution:
mmc@ museum-management.com
415.982.2288
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