Arvada Center for the —
A = S T
Arts and Humanities i — NN
Location: Arvada, Colorado = i o =R
?ll‘l"-.-": .r-r .-"-r PN 1."- x‘\_r"r F'
- ;g £
Scope of Work: Management Assessment, xxl = a4
Strategic Plan % o y f:‘j
\ F;

In 2005, MMC worked with the Arvada Center for the Arts and Humanities—which
encompasses a museum, performing arts venue, and educational programming—to conduct a
Management Assessment of internal business practices, including how well the Center
functions as a department of the City with 501(c)(3) support. MMC made recommendations
to the organization for streamlining operations, restructuring budgets, coordinating functions
of the three divisions (museum, performing arts, and education), and enhancing the
relationship of the Center to its regional community. In 2006, MMC returned to Arvada to
facilitate a five-year Strategic Plan based on the recommendations presented in the

Management Assessment.



